
 Extraordinary Results

Zenger Folkman’s team research found that
extraordinary teams have: Learn the characteristics of extraordinary teams, understand

the strengths and weaknesses of your team, create a plan to
improve your team’s effectiveness.

Empower teams to reflect, refocus, and rise.

Start your journey today. 
zengerfolkman.com

Explore The Extraordinary Team

Zenger Folkman
measures 15 team

dimensions that
matter most for

extraordinary team
performance.

Leveraging
strength builders
is a unique, highly
effective
approach to
improve the team
dimensions.

 Zenger Folkman’s research identifies three essential
behaviors that drive trust within teams

What team behaviors drive effectiveness? 

Team Effectiveness Makes a Difference

Increased Profit

 · 
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Build stronger teams by assessing effectiveness,
leveraging strengths, and charting a path
forward—together.

2x

Research shows the impact of just one
profound team strength on effectiveness!Employee engagement is about 4 times higher

than in teams that are ineffective.
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