The Problem

Coachability Benefits Highly coachable individuals

@ 4X more likely to be rated as value self—lmprovemgnt and
highly effective. operate consistently in THE

@ Higher ratings in critical leadership LEARNING ZONE.

competencies. > ~—
7 2.5X employee engagement and =
O : o Learning
retention. <
T zone
g | can't | don't
. . zone care zone
Higher in their Ferformance S
and promotabilit
CONFIDENCE

A coachable person values self-improvement

THE DEFINITION OF A and operates consistently in a learning zone by
COACHABLE PERSON applying the coachability practices of

seek - respond - reflect - act.

The Challenge: Coachability Declines with Age and Level

Mid to senior-level leaders’ interest in
feedback and coachability declines by over

36% vs. early-career leaders.

COACHABILITY

Low coachability increases BLINDSPOTS and

Supervisor Manager Executive Sr. Executive contributes to career derailment.
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