Live-Online:
The Extraordinary Leader™ Workshop

The Extraordinary Leader™ Workshop
Our signature development experience bridges the gap between leadership research and practical leadership
development by leveraging research that identifies the differentiating behaviors of highly effective leaders. Elevate your
leaders and your organization by combining personalized, powerful leader data with a distinct, data-driven, strengthsbased development approach.

Key Learnings:
•

Participate in The Extraordinary Leader 360-degree Assessment.

•

Understand the significant on-the-job performance differences between “good” and “extraordinary” leaders.

•

Learn the leadership competencies that differentiate extraordinary leaders.

•

Discover why enhancing existing leadership strengths is the most successful way to become an extraordinary
leader.

•

Perform a step-by-step analysis of their feedback report, using a structured process with individual and group
exercises.

•

Use Zenger Folkman’s unique leadership cross-training approach to construct a customized Individual
Development Plan.

Participants will know exactly how they are currently perceived as leaders and the impact they can make by becoming
better. They’ll learn the power of striving for extraordinary results and will be given tools and taught how to create
action plans that truly help them move from good to extraordinary. Each will come away with an Individual
Development Plan customized to their situation and objectives, as well as a variety of tools they can continue to use in
their ongoing development efforts.

Format:
The virtual Extraordinary Leader Workshop is delivered in two 3-hour live-online sessions and provides a proven
framework for helping individuals make a profound difference in their organization's results, and in their own
effectiveness. It is designed for leaders at all levels of an organization, from senior executives to first-line supervisors.

Fee: $750
Includes The Extraordinary Leader 360-degree Assessment, personal feedback report, and all materials.
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