
The Extraordinary Coach™

Learn the skills and framework utilized by world-class 

coaches to increase your leadership effectiveness.

Stop simply giving advice and learn to enable 
others to come to better decisions on their own. 
Effective coaches have a profound impact on 
individuals, teams, and organizations. 
Experience The Extraordinary Coach Workshop 

and master a simple, flexible, yet powerful 
coaching framework.

OBJECTIVES

During the workshop you will:

• Design a Coaching Development Plan
• Use the FUEL framework to engage in effective and efficient

coaching conversations
• Improve the performance, engagement, and capabilities of

others

• Accelerate business outcomes

• Analyze your results from The Extraordinary Coach Attributes

and Perspectives Assessment
• Practice and receive feedback around how to hold a coaching

conversation

AUDIENCE

The Extraordinary Coach is designed for anyone who seeks 

increased employee engagement, improved productivity, and 
the insightful application of a best-in-class coaching framework.

MATERIALS

As a participant, you will receive:
• The Extraordinary Coach Participant Manual—a reference,

workbook, and toolset to empower effective coaching
• The Extraordinary Coach Attributes and Perspectives

Assessment—a self-survey that measures coaching
behavioral preferences

• The Coaching Conversation Guide—a useful reference tool
• A hard copy of the book, The Extraordinary Coach: How the

Best Leaders Help Others Grow, by Dr. Jack Zenger and
Kathleen Stinnett, MCC

FORMAT 

This workshop is a 1-day, instructor-led, skills-building 
experience. It utilizes fun and engaging videos with practice and 
feedback activities.

Live-Onlive: We also offer this workshop in a live-online format 
delivered in two 3-hour sessions.

“I have been utilizing the skills acquired in this 
workshop with my current team and have 
found it to be personally gratifying…This is one 

of the best courses I have taken in my whole 
life. The entire experience is life altering.”

— Technology Manager 
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