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Prework

Participants will complete

The Extraordinary Leader 360
resassesment and 60-90 minutes
of prework prior to the session.

Materials

e The Advancing the
Extraordinary Leader
360-degree Reassessment
feedback report with gap
analysis

e The Advancing the
Extraordinary Leader
participant manual

Audience

For all leaders and managers
who are committed assessing
their progress and refreshing
development plans to increase
their contribution to their
organization.

Workshop Fee: $475

For more info or to register:
www.zengerfolkman.com/events

Questions? Contact:
trobert@zengerfolkman.com

Organizations that demonstrate continuing commitment to leadership
development will have a competitive advantage in challenging times. Highly
effective leaders create significantly better business results when compared to
their less effective colleagues. The Advancing The Extraordinary Leader (ATEL)
Workshop supports leaders who previously experienced The Extraordinary
Leader as they assess their progress toward increasing their personal
leadership effectiveness in the current environment.

Dr. Joe Folkman will lead this research-based, strengths-focused 3-hour
session to guide participants as they discover insights and update their
actionable development plan. Participants receive a gap analysis report,
based on previous Extraordinary Leader 360-degree feedback and current
reassessment results along with materials to support a renewed individual
development plan.

* Prerequisite: Previous completion of The Extraordinary Leader 360-degree
assessment.

Agenda

e CPO Model Revisited

e |deas to Increase Success

e 4 Ways to Combine Development and Work
e How to Include Your Manager

e Peer Coaching

e A Look Ahead
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