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LEAD IN A CRISIS
WEBCAST SERIES

At Zenger Folkman, we have been monitoring and measuring resilience for several years and have noticed a 

significant decline in the last few months. With leaders planning the future of their organizations while managing 

the unexpected challenges brought on by the pandemic, now is the time when resilience is most needed. 

However, much of the conventional wisdom is not helping.

After researching results from thousands of leaders, we discovered five key actions that help rebuild resilience. 

The webinar explores actions everyone can build into their daily work to increase their resilience. So if you are 

interested in bringing this powerful development experience into your organization, please contact us to learn 

more. Begin to develop more resilient leaders in your organization today!

Webinar Agenda

• What is resilience and why is it important to me?

• Learn about the impact of resilience.

• Take a self-assessment.

• Enable behaviors that leverage resilience.

• Select an enabling behavior—often the best approach 
is to build on your strengths rather than focus on your 
weaknesses.

• Create a development plan.

• Plan for follow-up conversations.

Five Companion Behaviors for Resiliency

Willingness to Change

Serving/Helping Others

Inspirational Communications

Openness to Alternative Views

Being Trusted by Others

REBUILD YOUR
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