
Your results are intended to help you identify which leadership strengths would 
help you to be an even more e�ective leader. Zenger Folkman’s research 
demonstrates that the e�ectiveness of leaders is largely determined by the number 
and quality of signature strengths they possess. 

This instrument measures your preference for specific leadership behaviors, not your proficiency or 

skill. Often there is a strong overlap between a person’s preferences and their proficiencies, but we 

acknowledge they are not always the same.

While all leaders have weaknesses, less than 20 percent have a weakness with the potential to derail 

their e�orts. These weaknesses are significant enough to result in career stagnation, or even failure. 

Understanding that this assessment focuses primarily on your preferences for certain leadership behav-

iors, there are two other factors that should be considered for developing a signature strength.

• Competence or Capability—What can you do extremely well? 

• Organization Need—What does the organization uniquely need from you? 

When you combine organization need and individual capability with strong personal preference, you are 

in a position to select an ideal strength for improving your overall leadership e�ectiveness. The following 

activity provides a structure for you to identify an ideal strength from among your top five.

The Leadership Strengths Magnifier Action Guide

The Leadership Strengths Matrix

Enter your top five behaviors into the fields at the top of the chart. Then select the three behaviors that 

are most applicable for each row.  

The leadership behaviors for which you have the most  

capability or competence. (Select 3)

The leadership behaviors that will make the most di�erence  

in your organization. (Select 3)

The leadership behaviors for which you have the greatest  

passion or excitement. (Select 3) 
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Currently this instrument is in open beta testing. We invite you to share this survey with 

your network.

Click here if you would like to play a larger role in our beta test by providing feedback 

on alternate versions of action planning tools, participating in focus groups (virtual or 

survey), and receiving the latest insights from our research using this instrument.

Once you have completed the worksheet above, the ideal starting point is the leadership behavior which 

received 3 checkmarks, indicating it is a preference, a competence, and fills an organization need. If you 

have more than one behavior with the score of “3,” go with the behavior for which you have the most 

passion. Whichever you choose will be beneficial to your leadership e�ectiveness.

Next Steps

1. Get input from others. Solicit specific ideas from others for how you can utilize the chosen behavior 

to positively impact your team or organization. You may also want to seek opinions on which of your 

top five behaviors would make the most di�erence.

2. Take action. Identify 1–2 specific new actions that display the strength you seek to develop. Take 

small steps forward that you can practice with consistency. 

3. Ask for feedback. Make a habit of asking those around you for feedback. Ask if others see you 

making progress, and even more importantly, if they don’t see you making progress.

https://zengerfolkman.typeform.com/to/KOHBnG

