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Leadership and

Certification Workshops

Chicago, IL | September 25-28, 2018

THE EXTRAORDINARY LEADER™ WORKSHOP (EL)
A Strengths-based Approach to Leadership Development
September 25,2018 ¢ 8 am to 5 pm

How effective are your leaders? Our research proves that great leaders can be
developed and that the effectiveness of an organization’s leaders has a direct impact
on employee productivity and commitment, customer satisfaction, and innovation;
all driving profitability.

You can drive positive business results by increasing your leadership effectiveness.
Attending The Extraordinary Leader workshop will provide a roadmap to increase
those results. Participants will utilize candid feedback received from The Extraordinary
Leader 360-degree Assessment to understand their current level of effectiveness and
create their own personal, strengths-based development plan.

THE EXTRAORDINARY LEADER 360 ASSESSMENT

CERTIFICATION™ WORKSHOP (ELAC)
September 26, 2018 ¢ 8 am to 5 pm

Zenger Folkman'’s Extraordinary Leader 360 Assessment Certification WWorkshop is

a one-day program which provides experienced coaches with a proven process and
the necessary tools to coach leaders using The Extraordinary Leader 360-degree
Assessment and Development Guide. Previous participation in The Extraordinary
Leader Workshop is required.

THE EXTRAORDINARY LEADER FACILITATOR CERTIFICATION™
WORKSHOP (ELFC)
September 27-28, 2018 ¢ 8 am to 5 pm

The Zenger Folkman Facilitator Certification Workshop is an intensive training and
feedback process designed to provide skilled facilitators with the knowledge and
tools to confidently deliver standard or customized versions of The Extraordinary

Leader Workshop within their client organizations.

Facilitator candidates participate in a rigorous certification process led by our Master
Facilitators. This process ensures the quality and accuracy of the delivery of our programs.

VENUE

Stericycle
4010 Commercial Avenue
Northbrook, IL 60062

Zenger Folkman has a cadre of
dynamic facilitators to guide you
through our workshops. Each is
known for their business expertise,
engaging, energetic style, and deep
passion for developing others.

EL Workshop Fee: $695

ELAC Workshop Fee: $1,295*
ELFC Workshop Fee: $5,000**

* Prerequisite—must have attended EL
** Requires pre-approval—must
have attended EL and ELAC.

Questions? Contact:
Imitchell@zengerfolkman.com.

Fees include all materials, i.e.:
participant manuals, development
guides, assessments, books and
meals.

Registration is limited to those
working in organizations. Not for
independent practitioners or coaches.
For more info or to register:

\ gerfolkman.com/events
Imitchell@zengerfolkman.com

Seating is limited.
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